International Chito-Ryu Karate Federation of Australia
(Sunshine Coast Branch) Inc.

COMMITTEE MEETING MINUTES

Date and Time: Saturday, August 17%", 2019 at 8:30am

Venue: Maroochydore Dojo, 2/14 Depot St, Maroochydore, QId, 4558

Meeting Opened: 8.45 AM

Attendance: Nina Melonchelli, Martin Phillips, Annie Gagnier, Nikki Staveley, David Probert

Apologies: Sam Hunt, Leanne Baarslag, Gary Saunders, Karren Furner

1. Welcome

2. Review of previous meeting minutes

The last scheduled meeting (22™ June) was postponed due to lack of attendance. Last meetings
minutes to be reviewed are 25" May.

Motion to accept the minutes. Moved by: MP  Seconded by: DP

3. Reports
a. President Report NIL (LB)

b. Treasurer Report Balance: $2700.04. Allocations of balance - $130 was
deposited into wrong account, $40 for tournament entry. Soke visit —
scale back to 2 or 3 days. Review allocations each month. Current
balance of $2530.04 towards Soke visit this year. Tournament profits
towards the 2022 Soke Cup. Profit from 2" hand bogu sales go
towards equipment purchases.

(HR)

c. Instructor Report Soke Cup results, Noonan Sensei grading to Kyoshi, next
Soke Cup in Japan. (MP)

4. Business arising from previous meeting:

a. Bogu equipment update — all agreed to sell old body gear for $10 each. MP to advertise.
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5. Correspondence:

NIL

6. General Business/New Business:

a. September Tournament — Nina to do shopping and chase up volunteers. Nikki to prepare bake
sale list. First aid — Annie and Maureen (TBC). Cake/drinks/pre-prepared food and raffle. Hot
food. BBQ — Sonya/Michael subject to availability. MP to contact school for early access to
setup Saturday. MP to make more flags if required.

b. Soke visit — Dates TBC, likely to be similar to previous years. May need to scale back to 2-3 day
visit due to current financial position.

c. Fundraising ideas — From Annie: Apply to Bunnings BBQ, Apply Chemist — Live Life Pharmacy —
Nominate charity/sporting club.

Next Meeting.

Next meeting, 7" September 2019, 8.30am Maroochydore Dojo

Meeting Closed: 9.30 AM

Signed by president:




